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In the aftermath of decades of conflict and the subsequent shift in Afghanistan’s political 
landscape, the road to peace and sustainable development is more complex than ever. The De-
Facto Authority, in its search for international legitimacy and internal stability, stands at a critical 
juncture. While much of the global community grapples with how to engage with Afghanistan, one 
undeniable truth persists: the restoration of governance and the rebuilding of the nation cannot 
happen without the empowerment of National NGOs (NNGOs) and the localization of humanitarian 
efforts. 

National NGOs have been the true lifeblood of Afghanistan’s development, both before and after 
the Taliban's return to power. Their contributions extend beyond mere service delivery; they have 
been instrumental in providing basic needs such as education, healthcare, and food security, often 
reaching remote and conflict-affected areas where the government could not, or would not, 
venture. These organizations are the cornerstone of Afghanistan’s recovery, with an unparalleled 
understanding of local contexts, cultural nuances, and urgent needs. 
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Take, for example, the remarkable work of organizations like the Afghanistan Rural Enterprise 
Development Program (AREDP), which, despite limited resources, worked tirelessly to support 
Afghan entrepreneurs, particularly women, in rural areas. According to a report by the World Bank, 
AREDP’s initiatives, which include skills training and access to microfinance, have empowered 
thousands of individuals, fostering a culture of self-reliance and economic growth in a country 
where state infrastructure has often been fragile. 

Similarly, Save the Children, The Aga Khan Development Network, Shining Star Educational 
Organization of Afghanistan and many other national NGOs, have long been essential in providing 
education, livelihood, and healthcare services in some of the most challenging environments and 
inaccessible terrains. These organizations' legacy work in Afghanistan has helped millions of 
children gain access to education, and other emergency support & services even in the most 
hostile regions. Their ability to operate under duress while maintaining neutrality has made them 
trusted partners for the Afghan people, something that the international community cannot afford 
to overlook. 

NATIONAL NGOs (THE FIRST RESPONDERS) ARE BACKBONE OF THE 

COUNTRY'S EMERGENCY, HUMANITARIAN AND DEVELOPMENTAL 

MECHANISM.  

For the De-Facto Authority, working with and strengthening the capacity of NNGOs is not just an 
option; it is an imperative. These organizations possess the local knowledge, networks, and 
expertise necessary to bridge the gaps left by a fragmented state apparatus. By integrating NNGOs 
into the national governance structure, the Taliban can begin to legitimize its authority in the eyes 
of both the Afghan people and the global community. National NGOs are not simply service 
providers—they are partners in governance. They can help facilitate critical services, build trust 
among communities, and create a sense of social cohesion in a country fractured by decades of 
war and division. 

However, this process of localization goes beyond mere collaboration. The legitimacy of any 
government is rooted in its ability to serve the people equitably and effectively. In Afghanistan, the 
international community has long debated the role of foreign aid and the need for self-sufficiency. 
Localizing aid and development work through Afghan NGOs provides a pathway for the De-Facto 
Authority to assume ownership over the country’s future. It enables a shift from dependency to a 
more sustainable, self-reliant model of governance. 

The current phase of Afghanistan’s political evolution offers the De-Facto Authority a unique 
opportunity to demonstrate its commitment to the well-being of its citizens. By embracing the 
strength and resilience of Afghan civil society, and positioning NNGOs at the heart of 
reconstruction efforts, the Taliban can begin to build a foundation for stable governance. The world 
has witnessed how these organizations have managed to thrive even under the most challenging 
circumstances, offering humanitarian relief, fostering education, and rebuilding communities in the 
wake of destruction. 

NATIONAL NGOs ARE THE ONLY BRIDGE TOWARDS LIGITIMIZATION OF 

PRESENT GOVERNMENT.  

“Civil society is the bedrock of peace,” writes Dr. Salim Wani, an Afghan development expert. 
“NGOs, especially national ones, are the bridge between people and government. They carry the 
aspirations of the Afghan people.” 

In addition to humanitarian relief, NNGOs can serve as agents of policy implementation, advancing 
issues such as women’s rights, education, and healthcare—critical areas that the De-Facto 
Authority must prioritize if it is to gain legitimacy both at home and abroad. This effort must be 
coupled with a commitment to transparency, accountability, and inclusive governance to reassure 
the people of Afghanistan and the international community that the government is genuinely 
invested in their future. 
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The De-Facto Authority must view NNGOs not as mere tools for post-conflict recovery but as 
indispensable partners in the creation of a resilient and legitimate state. By integrating these 
organizations into its governance framework, the De-Facto Authority will not only enhance its 
credibility but will also pave the way for sustainable peace and development in Afghanistan. The 
time to invest in Afghanistan’s future through NNGOs is now. This is the most effective path to 
rebuilding a nation, restoring governance, and ensuring a brighter future for generations to come. 

Ultimately, the legitimacy of the government rests on its capacity to serve the Afghan 
people effectively. National NGOs, with their grassroots expertise, capacity for innovation, and 
commitment to peace, must be at the forefront of this monumental task. Together, they can help 
chart a course toward lasting stability, prosperity, and dignity for Afghanistan. 

Remember: All international agencies and the United Nations are operating in the country, 
advocating for legitimate access and humanitarian space. Honoring these legitimate demands 
will undoubtedly contribute to securing strong international recognition and support. 

 

--KHARKA Ravi, PhD Research Scholar. 
 


